Episcopal Community Services in America Round Table 2011 - Leaders at All Levels
April 27 to 29, 2011
St. Mark’s Episcopal Church     315 East Pecan Street, San Antonio, Texas 78205
Contact: Jill Oettinger 210.424.0891

Schedule of Events:

	Wednesday, April 27, 2011		
		3:00 p.m. – 5:00 p.m.		Board Meeting, St. Mark’s Episcopal Church, Dean Richardson Room

		5:15 p.m.			Shuttle from St. Mark’s Episcopal Church to West Texas Diocesan Ctr.

5:45, 6:15 p.m.			Shuttle from Menger Hotel to West Texas Diocesan Center

5:30 p.m. – 6:30 p.m.	Drinks on the Patio, Featuring Texas Wines, Beers and Waters

6:30 p.m. - 8:30 p.m.              	Welcome – The Rt. Rev. David Reed, Bishop Suffragan, West Texas 
Texas Chuck Wagon Barbeque  
	Cowboy Evensong

8:00 p.m.  & 8:30 p.m.	Shuttle to Menger Hotel

Thursday, April 28, 2011		St. Mark’s Episcopal Church

		8:00 a.m. - 9:00 a.m.		Registration

		9:00 a.m. - 9:30 a.m.		Welcome, Introductions, & Opening Prayer 
Phil Rapp

9:30 a.m. – 10:30 a.m.		Keynote Address:  Leaders at All Levels 
Al Silva			

10:30 a.m. – 11:00 a.m.		Break

11:00 a.m. – 12:30 noon	Session 1:  Performance Analysis
Dr. Yolanda Cantu and Victor Azios

12:30 p.m. – 1:30 p.m.	Lunch, Gosnell Hall 
Facilitated Affinity Groups: Housing, Nutrition, Health, Domestic Relief and Development, Children’s Welfare

1:45 p.m. – 3:15 p.m.	Session 2:  Performance Management 
 Dr. Stephen Werling 
	
3:30 pm. – 5:00 p.m.		Site Tour: Haven for Hope
Largest and most comprehensive Homeless Transformation
				Campus in USA, a Network of 78 Partnering Faith-Based, 
Non-Profit and Government Agencies

7:00 p.m. 			Dinner (Optional): La Gloria Restaurant on the San Antonio River

Friday, April 29, 2011			St. Mark’s Episcopal Church, Gish Hall

		8:30 a.m.  – 9:00 a.m.		Annual Meeting ECSA- All Welcome

9:00 a.m. – 10:30 a.m.		Session 3: Planning for Your Successor as CEO
 Robert Gutheil

		10:30 a.m. – 12:00 p.m.		Session 4: Leading Trends in Marketing & Public Relations
 Creative Noggin!

		12:00 p.m.			Closing Eucharist and Installation of Officers
